
Eldorado Heights Board Meeting Minutes

December 1, 2011 @ 7pm.

EH HOA BOARD Attendees: Chris Jennings, Sherman Cabral, Lynora Mounger, Carolyn Biggio, Arnetta Ledbetter
PMG Attendees: Joanne Ryan

Meeting called to order at 7:05pm.

* The minutes from October 20, 2011 Board Meeting were reviewed and approved by the Board as written.

* Board brought to PMG’s attention the water bill that was included in our October Financials for Shasta Dr. (which is not in our HOA) Joanne assured these charges were removed and a refund will be issued immediately.
* PMG presented their Manager Report.  Board requested that PMG bring 3 landscaping bids to board for consideration.  The board requested Trinity Tree Farms to be one of the bids.
* Joanne shared some feedback in the neighborhood regarding the annual meeting.  While she was in the neighborhood doing inspections, she decided to knock on doors for proxies. Some of the people she reached didn’t know about the meeting.  We felt it might have something to do with the envelope coming from a PMG address and no indication that it was from Eldorado Heights HOA.  Suggested they add EH HOA to the return address going forward.  
* Carolyn brought to our attention there was a storage POD in a driveway near her home. Joanne will send notice to that homeowner.

* There were several homeowners interested in serving on 2012 board.  Joanne will send the names to the board prior to the annual meeting so they have the names to read.  
* Joanne informed board about a complaint a homeowner had regarding leaves falling in his pool. We suggested Joanne write a letter to the homeowner stating the HOA was not responsible for leaves blowing into her yard/pool.  The event was not due to negligence from the HOA but merely a nuisance of the wind and the deciduous trees in the area. 

New Business: 
* The Eldorado Heights HOA Annual Meeting will be held December 15, 2011 at Christ Fellowship Church on Orchid.  The board was enthusiastic about new interest in the neighborhood to hold board positions.  We discussed holding the meeting in December as our official meeting and saving the association money to reconvene several times to meet quorum.  The board will discuss with attendees at the annual meeting on December 15.
* Board agreed to have a drawing at the annual meeting for free 2012 yearly dues.

* Joanne further explained to the board about the New Laws for 2012.  The board approved selecting a 3 month payment plan for homeowners per the state law. Lynora mention that payment plans were already in our current collection policy.  Joanne reminded us that not all HOAs had this clause and this was the new state laws outlining all HOA rules.  
* Carolyn and Lynora brought to Joanne’s attention that the tree located at Columbus and McKinney Ranch road needed immediate attention.  Joanne will look into having it removed.

Old Business:

* Carolyn discussed the bids for the new irrigation installation on Eldorado and McKinney Ranch Road (surrounding the new planting).  The board unanimously agreed on Southern Solutions.  They will begin immediately behind the planting.  Joanne agreed to send them a vendor packet.
* Board approved Trinity Tree Farms to do the planting of the new trees.  A 40% down payment is required for them to begin the work.  
* Board reviewed 2012 Budget and suggested a few additional changes. Joanne will adjust and resend to the board for approval.

Meeting Adjourned: 8:45pm and moved into executive session.

