
Eldorado Heights Homeowners Association

Board of Directors Minutes
February 2, 2012

Call to Order:  A regular meeting of the Board of Directors, Eldorado Heights 1 HOA, was held at the Christ Fellowship Church in McKinney, Texas on February 2, 2012.  The meeting convened at 7:00pm.
Members in Attendance:  Board members: Chris Jennings, Lynora Mounger, Sherman Cabral, Carolyn Biggio, Arnetta Ledbetter.  PMG Rep: April Tuey.

Committee Members Present:  C.J. Oakes, Jason Addams

Approval of minutes:  Motion was made by Carolyn Biggio and seconded by Lynora Mounger to approve the minutes of the December 1, 2011 Board meeting.  Motion carried.
Financial Review:  Lynora Mounger discussed with the Board the outcome of December 2011 Financials.  Request was made to have PMG correct the entry for TLS in the December Financials to reflect the correct month in which the work was done.  Board requested  PMG report to the board actuals for December 2011 and end of year rollover money.

Reports:  Manager report was presented to Board by April Tuey.

Crime Watch Committee Report was presented by Jason Addams.

Website Committee Report was presented by C.J. Oakes.

Landscaping Committee Report was presented by Carolyn Biggio

New Business:  
Annual Meeting: The Board approved to recall the Annual meeting and this meeting will be scheduled for March 5th at 7pm. Postcard will be sent to Homeowners immediately for notification. Sherman Cabral will be added to the original Ballot from the Dec.15th.   Business conducted at the annual meeting will be for the sole purpose of electing Board Members and approving the minutes from previous annual meeting.

Yard of the Month (YOM): Board decided on giving YOM winners a $50.00 Home Depot Gift Card. 

Board voted to renew the Sunrise Rotary Flag again this year.  

Ideas for 2012 Goals were discussed:  

Rod Iron Fence Refresh – Painting Party 

Newsletter for Homeowners

Scholarship Fund for Homeowners needing HOA Dues assistance

On-line voting through the website

Homeowner open discussion: None

Meeting was adjourned at 8:15pm and the board went into Executive session.

Executive Session report out:  Contract for the current landscape company (TLS) will not be renewed.  Southern Solutions Company was approved.
No other actions taken. 

